
May 2019



Introduction

Before We Begin To Recruit

7 Steps To Help Recruit Successfully

Potential Recruitment Avenues

Step 1: Plan

Step 2: Take Recruitment Action

Step 3: Respond Quickly To People’s Enquiries

Step 4: Induction, Training And Support

Step 5: Retention Of New Members

Step 6: Nurture New Leaders

Step 7: New Initiatives

Appendices

St Vincent de Paul New Zealand - Recruitment Roadmap - May 2019 2

3

5

6

7

8

9

11

11

12

13

13

14



St Vincent de Paul New Zealand - Recruitment Roadmap - May 2019 3

PURPOSE OF THIS GUIDE

The Recruitment Roadmap guide - is focused on helping you recruit new members and 
volunteers.

This Roadmap recognises you have particular needs and goals and therefore offers you 
recruitment options to enable you to select the recruitment approach that best suits the needs 
and aspirations of your particular volunteering opportunity.

POTENTIAL CHALLENGERS TO VOLUNTEERING

Listed below are some of the responses to the statement:

“I would volunteer if...”

• I knew the volunteer opportunity was meaningful, or made a difference in people’s lives.

• I wasn’t so busy with family and other obligations.

• I found an organisation where I believed in their philosophy and mission.

• I knew the volunteer environment to be pleasant and safe.

• I wasn’t so busy with other interests and hobbies.

• I wasn’t so busy with work.

• The volunteer opportunity was offered by an organisation or group I belonged to.

Meaningful voluntary work, belief in the organisation’s mission, a pleasant and safe environment and 
helping out an organisation they already belong to are important considerations for people to become 
involved. Are we addressing some of these factors when we recruit?

Members of all ages strive to preserve the spirit of youth; which 
is characterised by enthusiasm, adaptability and creative 
imagination. They are willing to make sacrifices and take risks for 
the benefit of the poor...

The Rule 3.5
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TRENDS INFLUENCING VOLUNTEERING

To allow more people to engage with the Society 
we need to offer them work they are drawn to and 
engaged with, giving flexible options that fit in with 
busy working or family lives: The time available to 
students, young families and professionals in the 
workforce to devote to volunteering can be very 
limited and opportunities to join a Conference and 
take part in activities are restricted , especially if 
only held during week days.

Visual Representation Of Potential  
Volunteer Hours

90

80

70

60

50

40

30

20

10

0

Av
a

ila
bl

e 
ho

ur
s 

th
is

 w
ee

k

KEY

Sc
ho

ol
 

St
ud

en
ts

U
ni

ve
rs

it
y 

St
ud

en
ts

Yo
un

g

Volunteering

Social/SportStudy

Work

Family

W
or

ki
ng

s

Se
m

i R
et

ire
d

Re
ti

re
d

CHANGING FACE OF VOLUNTEERING

Volunteering is changing. Younger people and 
increasingly older people are seeking flexible, 
episodic volunteering and want to contribute  
to issues rather than organisations (Hustinx 
2001:ACFID 2012).

So perhaps we need to consider if we are offering 
new members and volunteers the opportunities they 
need to be involved.

We could consider:

• Changing the time of Conference meetings to 
early evenings to allow more people to attend.

• Providing options for evening or weekend 
engagement.

• Agreeing up front on the number of hours 
members or volunteers might need to commit 
to per week or month so they can organise their 
family or work priorities.

• Offer opportunities to engage with a particular 
Conference or volunteer role eg.

• Offering engagement opportunities  around 
causes people are passionate about.

• Stepping outside the parish Conference model 
to offer engagement in other work that the 
community needs and social support.

• Looking at works that cover a region not a local 
suburb or parish.

• And providing opportunities for episodic projects 
that give flexibility for those who can only 
commit for a certain timeframe, or who need to 
drop out during busy periods, then reconnect.

• University students might not be available 
during semester exams etc.
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TAKE A MOMENT TO ASSESS AND REFLECT

A key step in moving towards successful recruitment is to take a moment to reflect and ask some 
important questions:

• Why are we recruiting? What is our purpose/goal?

• What activity are we recruiting people for and what qualities or skills would we like the new members 
or volunteers to have?

• What is the environment/culture that the new members or volunteers will be joining?

• What are the expectations and attitudes of existing members or volunteers? To what extent are  
existing members and volunteers open to change?

• New people bring new ideas - are existing members and volunteers open to change?

• New people may be working in the daytime and may only be available on weekends or during the 
evening - can this be accommodated?

• Is it of particular relevance to your group that the  new recruits are Catholic?

• Why would someone want to join your group as compared to another charity or the Care and Concern 
Group?

• Can you think of suitable members or volunteers who could mentor and develop new recruits?

Reflecting on these questions will help you to choose the best recruitment option.

WELCOMING CONFERENCE REFLECTIONS

What would you do to help a new member feel welcomed 
and a part of your Conference?

Reflection ideas for Conference use are available in 
Appendices 1.



Plan for recruitment

Take recruitment action

Respond quickly to people's enquiries
Induct, train and mentor your new people

Retention of new members

Nurturing new leaders

New initiatives
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RECRUITMENT 
OPTIONS

LIKELY  
OUTCOMES

QUESTIONS  
TO CONSIDER

BENEFITS

Parish
Talks at Mass

Internet

Personal  
Networks

Community 
Newspapers  

and Radio

Newsletter

Possible Parish 
links in the 
community

Attracts people who 
are Catholic from 
within your parish.

Attracts people from 
a diversity of ages, 
backgrounds and  

skills who are likely 
to have a passion 

in social justice 
and advocacy. Is 

particularly attractive 
to younger people.

Allows you to invite 
people you know 

and respect into the 
Society of St Vincent 

de Paul.

Articles or carefully 
thought out ad/

editorial may attract 
people who want to 

help their community.

Articles in the Parish 
newsletter reach a 

number of parishioners 
and parents of local 

Catholic School.

Groups linked  
with Parish. 

If the parish community 
is small, most may 

already be involved in 
other parish activities.

Majority of applicants 
likely to be in the 19-50 
age range, some in full 
time work. They would 
want practical action, 

expect to be trained and 
supported and to know 
their volunteer work is 
making a difference.

Good chance of people 
joining from your personal 

recommendation.

Wide demographic 
response if targeted to 
meet a specific need.

Audience will be of varied 
ages and skillsets.

People who are 
invested in their 

community.

How supportive is the Parish 
Priest? When is a good time 
within the year to recruit?

Applicants may not all be 
Catholic. How will they be 

welcomed? 

Can Conference meeting  
or activity times be flexible to 

accommodate those  
who work? 

Are weekends or evenings an 
option for some activities?

What are the skills and 
interests of these people?

Identify a suitable role  
for them.

Refer to Policy.

Can Conference meeting 
times or activities be flexible 

to accommodate those 
who work and have family 

commitments?

Applicants may not be 
Catholic, how will they be 

welcomed? Can Conference 
meeting or activity times 

be flexible to accommodate 
those who work?

OPTION A

OPTION B

OPTION C

OPTION D
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YOU ARE NOW READY TO RECRUIT!

Just before you do, take a moment to plan your 
recruitment. The last thing you want is to be 
faced with a lot of eager and excited new recruits 
without an action plan to get them engaged. 
Regardless of who and where you are recruiting, 
your recruitment drive must contain a ‘wow’ factor 
and be able to answer “what is in it for me?”.

HERE’S A HELPFUL CHECKLIST

A key step in moving towards successful recruitment  
is to take a moment to reflect and:

PRACTICAL QUESTIONS TO HELP YOU

1. What activity or role will the new recruit be 
undertaking? Will you have enough work for 
them to do?

2. How can you ensure that all applicants’ 
requests are answered? Speed is of 
teh essence, as it reflects the Society’s 
professionalism. Ensure the applicant 
feels respected from the beginning of their 
relationship with us! 

3. Who will be the nominated contact person 
for the applicants?  How can this person 
be supported or trained to respond to the 
applicants with the enthusiasm, knowledge 
and a welcoming attitude?

4. How will you welcome the new recruit into our 
Society so they feel immediately like a valued 
part of the Conference?

5. Who could be appointed as a mentor to walk 
with new recruits and assit with training 
opportunities.

Plan for recruitment1

DELIVER the message in a heartfelt and 
personal way.

EXPLAIN the activity and action/s involved.

INFORM what’s in it for them personally.

INSPIRE by explaining how their contributions will 
make a positive impact in the lives of others.

OUTLINE your expectations, including attributes, 
skills and experience you are looking for.

ADDRESS potential fears and concerns,  
and reinforce that recruits will be provided with 

training and support.
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DELIVER

Share a powerful/moving story of personal 
experience that delivered amazing outcomes to the 
people we assist in a heartfelt and personal way. Let 
people know of the wonderful sense of achievement 
they will experience when they have helped 
somebody. Use a powerful quotation to inspire 
people into joining our mission and good works.

INSPIRE

Share the wonderful stories of life changing moments the 
Conference has experienced with the people they assist. 
Excite them by explaining the role they might have and 
the sort of things they would be doing and how they will 
make a difference in the lives of others.

‘WHAT’S IN IT FOR ME?’

To encourage someone to consider joining a Conference 
or volunteering you might say:

“With busy lives it can be sometimes hard to find time to 
become a Conference member or to volunteer. However, 
the benefits are enormous to you, your family and your 
community.

Volunteering is one of the best ways to make new friends, 
build relationships and acquire new skills, and you can make 
a real difference to people’s lives. Volunteering makes you 
feel appreciated and needed and it provides an opportunity 
to give back what has been given to you.”

OUTLINE

If asked about the skills and attributes needed to be a 
Conference member you might say:

“All you need is compassion, a non-judgemental attitude and 
most of all a good and kind heart. Training will be provided 
and we will be here to support and mentor you. You will 
meet some wonderful people and you will feel a great sense 
of achievement when you have made a real difference to 
somebody’s life. We are a friendly supportive group of people.”

ADDRESS

To allay any fears or concerns a prospective member/  
volunteer may have you might say: 

“We are a friendly and caring group of people and we will 
be here to support and mentor you while you settle into 
the Conference. To be a member, you only need to have 
compassion, a non-judgemental attitude and most of all a 
kind heart. You will meet some wonderful people through 
Conference work and you will feel a great sense of achievement 
when you have made a difference to somebody’s life. We look 
forward to meeting you. ”

EXPLAIN

It is important to clearly set out your volunteering 
opportunity and what skill set you are looking for.

“The St Vincent de Paul Society Conference urgently 
needs new members to assist people in need. If you join 
us you will have the opportunity to make a difference 
by providing immediate assistance to those in crisis 
situations and more importantly, you will, by attentive 
listening, ongoing support and friendship, help many 
of them achieve the dignity of self-reliance. The 
only qualifications required are compassion, a non-
judgemental attitude and a willingness to give your time 
and talents for the most vulnerable in our community. 
Training and mentoring will be provided and you will 
enjoy the support and camaraderie of current members. 
We look forward to welcoming you to the Society.”

“We are currently seeking volunteers who would be able 
to provide friendship and support to lonely or elderly 
people in their own homes, aged care units, retirement 
villages etc. These visits can be made in the evening, 
weekend or daytime according to your own availability. 
Visits would be for around one hours duration either 
weekly or fortnightly.

POSITION DESCRIPTION

Provide a short position description which lays out 
the duties of the role and any special requirements or 
attributes you are looking for. 

Take Recruitment Action2
As you move to put your preferred recruitment 
option into action, here are some tips that will 
help your recruitment message to be successful. 
Remember we are one of many agencies seeking 
members/volunteers, so our message has to be 
clear and appealing. Some of the following may 
help you to gain an advantage.
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PARISH

Arrange a meeting with your parish Priest. 

Ask if you can make an appeal at Mass over a selected 
weekend. Explain your need to recruit and that you will 
only take 5 minutes to deliver your invitation. Discuss 
with parish priest a suitable time during Mass. Below 
are some examples of what you could do:

A) Use a video clip

 Ask the priest if he is agreeable for you to show a  
2 minute video clip on the works of the Society.  
Ask for  use of the church AV system. This is 
a simple way to recruit if you or your fellow 
Conference members are not comfortable giving a 
longer talk. At  the  agreed  time, ask the Priest to 
introduce you.

B) Put a notice in the parish newsletter

 Ask the parish priest if he will put a notice in the 
parish newsletter that will inform the congregation 
of your forthcoming invitation and the Mass times 
which you will present. (sample Appendices 2)

C) Write a talk

 Select someone who is a good speaker from your 
group and prepare some simple talking points to 
help the speaker give a short, simple, heartfelt 
and engaging talk. Share a short story or personal 
experience with the congregation. Tell people 
not only what you do but why you do it and 
what difference it makes to people’s lives. The 
best time for the invitation is before the blessing 
(towards the end of Mass), and it is ideal if you 
can get the priest to both introduce you and tell 
the congregation the reason for your visit. (see 
Appendices 3)

Contact list / Leaflets

At the end of your presentation you will need to have a 
way for people to leave their contact details and may 
wish to consider a contact sheet with room for name, 
email and phone number. You may also wish to hand 
out a prepared flyer which confirms both the invitation 
and who to contact. (see Appendices 4)

Follow up expressions of interest

The nominated person must be ready to respond 
quickly to enquiries which may be by email, telephone 
or text.

PERSONAL & PROFRESSIONAL NETWORKS

Take the opportunity to ask and invite the people closest 
to you.

• Who do you know that could contribute to our good 
works? Do some people come to mind?

• What are their interests and skills? What roles might 
they be interested in and well suited to?

• Tell them why you think they’d be great and describe 
the impact you think they will make in the lives of 
others.

• Consider sharing your own personal experience and 
stories with them as an endorsement.

• Explain how they would get involved and the different 
types of membership - member, associate member 
and volunteer.

MEDIA

• Editorials in local newpapers or community 
publications

 Write a short editorial on the work of your Conference 
and the current volunteering opportunities you have 
available. These editorial opportunities are usually 
available at no cost to the Society but are at the 
discretion of the publication dependent on other 
articles and space available. (see Appendices 5)

• Radio

 You may occasionally be offered opportunities or 
invitations to give a short talk on the work of the 
Conference / and call for new members on local 
Community Radio. The procedure would be the same 
as for newspapers and community publications 

• Social media

Take Recruitment Action2
Explore those potential recruitment avenues!
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Make sure the nominated contact person/s are ready 
and available to respond to enquiries which may arrive 
by email, phone or text. When enquiries are received it 
is vital to respond to them quickly, to thank people for 
their response and to invite them to find out more.

Depending on their level of interest this could be by:

1. Inviting them to meet you for a cup of coffee for 
a chat about the work, responsibilities and time 
needed.

2. We may need to develop a New Member, Our Story 
booklet which outlines the founding, history and 
work of the Society - they can take this away with 
them or you could talk through the various sections.

3. Hold an informal evening and invite newcomers and 
select Conference members:

• The purpose of holding an informal meeting 
first is to provide a warm welcome to all the 
attendees, to tell them who we are, the work that 
we do, to tell them about their expected roles and 
to answer any questions they might have.

• It is best to limit the time of the meeting to 
an hour and is a great opportunity to inspire 
attendees about helping people in need.

• At the end of the meeting ask each of them if 
they would like to know more about the Society 
or if they would like to take the first steps to join.

• It is best to keep this meeting separate from 
your Conference meetings, not only on privacy 
grounds but also so you can focus all your 
attention on your guests.

Respond quickly to people’s enquiries

Induct, train and mentor your new people

3

4

BECOMING A MEMBER

On joining the Society of St Vincent de Paul a membership/
volunteer form must be completed as well as the pre-
engagement screening process may be needed.

Prospective members and volunteers may not be permitted 
to engage in any way with the people we assist until these 
checks and forms are completed.

However, it is very important to keep prospective members/
volunteers engaged during this process to maintain their 
passion and commitment to joining the Society. This can be 
achieved by:

• Letting them know the recruitment process and ensuring 
they know it is a simple and quick process.

• Inviting them to meet up with existing members/ 
volunteers for a cup of tea and a chat.

• Inviting them along to up to 3 Conference meetings, 
which are attended by existing members, however 
confidentiality must be ensured so that the personal 
information of those we assist is not compromised by 
discussing cases in front of any visitors.

PRE-ENGAGEMENT SCREENING

New members, volunteers and staff may be 
required to complete a National Police Vetting 
Check before starting engagement with the 
Society. This is at no cost to the individual and 
covered by the Society.

ORIENTATION

There is an induction process for all new volunteers. 
Induction for members needs to be developed.

TRAINING

Induction and ongoing Training and Development 
Programme’s need to be developed.

The SSVdP International training module is 
available on our website.
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Now that you have recruited your new members, 
plan to engage them in meaningful work which will 
make them feel valued and keen to return. What 
makes people stay in a Conference?  Maybe you 
can ask some of your long term members why  
they stay?

Some people can make a significant contribution 
over a short time and then they will move on, or 
they will re-engage at a later time when work 

or family commitments permit. Your Conference 
may wish to consider providing an avenue or 
opportunities for those members who cannot 
fully participate due to time limitations, age 

or infirmity, but who wish tostay involved and 
maintain the friendships they have developed. 

Retention of new members

Flexible Avenues

5

KEEPING PEOPLE ENGAGED

Some reasons why people stay engaged:

• the work they do is important & satisfying

• they are gaining spiritually from the work 
the are doing

• the work they do aligns with their belief 
system

• the work they do matches their skills

• they like the people they meet & work with

• they are learning from what they do.

Some reasons why people do not stay engaged:

• they were not made to feel welcome when 
they started

• they did not feel accepted for the person 
they are

• they did not feel spiritually enriched from 
the work they were given

• they did not feel appreciated for the abilities 
they have

• they did not have enough to do or had too 
much to do

• the work they were doing did not align with 
their interests, abilities, or belief system

• they were not a good match with others in 
the group.

STRATEGIES FOR CONTINUED ENGAGEMENT

• Warmly welcome the new person at their first meeting.

• Match the new member’s skills and passions to their role.

• Have a role for one or more experienced members to 
mentor new recruits. Make sure you choose someone who 
can do this patiently and gently. The new member should 
be able to understand what is going on, feel able to ask 
questions and feel encouraged to express their own view.

• Do the induction well. Provide adequate training with 
resources that the new person can read in their own time. 

• Give the new recruit meaningful work to do soon after 
starting - accompanied by a mentor or someone with 
experience.

• Consider holding an induction ceremony three months 
after the new person starts. 

• Ask the new recruit about their experiences when they 
started and then check in with them on a regular basis to 
see if those expectations are being met. This may be a job 
for the President or a dedicated member role.

• Ask for feedback on their experiences and if anything 
could have been done differently to make them feel more 
supported.

FOR ALL MEMBERS

• Ensure there is meaningful work for all members

• Share the interesting jobs around to grow the skills and 
confidence of members.

• Avoid having one or two people dominating the meeting 
and / or the work.

• Engage members in ongoing training opportunities.  
This ensures they have specialised information which  
will assist them with the various situations seen on 
visitation work. 

• Make spiritual growth a priority at meetings and in all 
work undertaken.

• Reflect the vision and ethos of the organisation.

• Attend your annual Festival Mass.

• Reflect on work undertaken.

• Acknowledge member contributions.

• Thank members regularly at meetings.

• Mention special achievements or milestones at meetings.

• Organise service awards.
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• Take the opportunity to look out for members with leadership qualities.

• Open up opportunities for people to step up and try new things.

• Identify pathways for members to get involved and encourage them  
to use their professional or personal skills in other Society work.

• Keep succession planning in mind for leadership roles.

Nurture new leaders

New initiatives

6

7

“No work of charity is 
foreign to the Society. It 

includes any form of help 
that alleviates suffering 

or deprivation, and 
promotes human dignity 
and personal integrity in 

all their dimensions”

The Rule 1.3

New members and volunteers may be interested in other opportunities 
within the Society. Your Conference may wish to consider looking 
within your community to see if there are opportunities for new 
initiatives. Sometimes people are drawn to a particular type of 
work such  as e.g youth programs, and this may fit well with your 
Conference’s works.

Members might like to discuss what drew them to join the Society and 
if there are any other opportunities or works they might like to develop 
or support.

CLOSING REFLECTION

“Charity must never look to the past, but 
always to the future, because the number 
of its past works is still very small and the 
present and future miseries that it must 

alleviate are infinite.”

Frederic Ozanam 

- A Reflection on ‘welcoming’ – an adaptation of Spiritual 
Reflections from last year.



1. Reflections

2. Parish newsletter suggestions

3. Telling the story - An outline

CONTENTS

St Vincent de Paul New Zealand - Recruitment Roadmap - May 2019 14



St Vincent de Paul New Zealand - Recruitment Roadmap - May 2019 15

CARING FOR MEMBERS OF OUR CONFERENCE

Coming to a Conference meeting is an opportunity to share life with 
other people who have similar ideals to yourself. It is a safe place, where 
we are not only empowered to go out and help the poor, but also where 
we as members are nurtured and find a source of encouragement and 
strength for our own journeys.

How do you care for the members of your Conference?

BEING WELCOMING TO NEW MEMBERS

In our service as Vincentians, there is always a need for new members. Yet 
as a Conference, it’s important to consider how open we are to receive 
new members and new ideas. Sometimes we run the risk of being set in 
our ways and not ready to embrace the diversity of having someone new 
join us. Let us reflect on how flexible we are as a Conference, and whether 
we are willing to consider new ideas for the future.

How open are we as a Conference to new members? 

How ready are we to listen to their ideas that might bring new 
enthusiasm to our service?

RUNNING AN EFFECTIVE CONFERENCE MEETING

“The meeting should be imbued with the spirit of charity and the spirituality which animates the Society.”

Effective Conference meetings are crucial to our work with the Society. As Vincentians, we need the support and 
solidarity of fellow members. Each one of us are important pieces in the large international organisation that is the 
St Vincent de Paul Society, yet everything we do in reaching out to the poor is done on behalf of our Conference. 
Sharing our ideas together is crucial so that we are able to help those in need in the best possible way. Our 
Conference meetings need to be constructive, focused, and life giving so that we are able to go out to the margins 
and make a difference. More than just focusing on the ‘good works’, we also need to be reminded of the reason why 
we do what we do, that is the mission and spirit of the Society.

How effective are your Conference meetings at empowering you for the mission of helping the poor?

“No work of charity is foreign to the Society.” - The Rule 1:1.3

As Vincentians, we are called to go out to the margins and serve those in need. However sometimes it’s hard to 
respond to pressing demands and emerging poverties.

Often we struggle to provide our companions with the assistance they require. We need new members, new 
enthusiasm and new energy to be able to keep serving in the spirit of Blessed Frederic Ozanam. Yet it’s important 
for us, especially when we feel that we are stretched, to remember that our service with the Society makes such a 
difference. At the end of the day, we might not be able to help everyone. But through our genuine acts of love for the 
poor, we do make a difference. Our consolation lies in the doing the very best we can.

How does your Conference affirm the efforts of members? How ready are you to respond to emerging poverties and 
new needs?

“The members meet as brothers 
and sisters with Christ in the midst 

of them, in Conferences that are 
genuine communities of faith and 

love, of prayer and action.” 

The Rule 1:3.3

“Members of all ages strive to 
preserve the spirit of youth, which 

is characterised by enthusiasm, 
adaptability and creative 

imagination.”

The Rule 1:3.5

DOING WHAT WE CAN
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OPTION 1

Society of St Vincent De Paul - ……………… Conference:

“to service the poor is to go to God... “ - St Vincent de Paul

Next week, visiting members of the Society of St Vincent de Paul will be here at our masses to talk 
about reigniting our St Vincent de Paul group. We invite you to pray and think about joining the 
Society in the effort to give a “hand up” to those in need. If you would like to find out more, please 
speak to the visiting members of the Society after mass next weekend.

OPTION 2

Society of St Vincent De Paul - ……………… Conference:

“to service the poor is to go to God... “ - St Vincent de Paul

The Society of St Vincent de Paul would like to recruit members for the …………….. Conference 
(volunteer group) and would like to invite you to join us and provide a hand up to people in need. 
Vincentian volunteers have helped by visiting and reaching out to people in need in the ……… area 
since 19…… and we hope to continue to  provide much needed help to those in need. If you would 
like to find out more, please contact us at ……..

OPTION 3

Society of St Vincent De Paul - ……………… Conference:

“to service the poor is to go to God... “ - St Vincent de Paul

In recent times, our St Vincent de Paul, ………… Conference (volunteer group) had become abeyant. 
Starting in 19….., there has been a long Vincentian tradition in our parish of volunteer helping 
people in need and we would very much like to see this tradition continue. The Society of St 
Vincent de Paul is not a charity to help the poor, it offers us a spirituality to help us enrich 
our relationship with God. If you would like to find out more and help us to reignite our parish 
Conference group, please contact us at ………

OPTION 3

Society of St Vincent De Paul

We welcome Mr/Mrs/Ms. , a member of the St Vincent de Paul, ………. Conference, who will say a 
few words about Vinnies and their work at all Masses this weekend. The Conference meets on 
Tuesdays at 6PM in the Parish Hall. Perhaps you might like to com e along and see if you could 
help in this vit al ministry to those in need in our community.

Parish newsletter suggestions
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MAKE IT SHORT

Aim for three minutes-people switch off after that.

Telling the story - An outline

MAKE IT PERSONAL

Use “I” or “we” and obviously for our purposes don’t 
use names of people - maybe “my companion” would 
be good if referring to a companion.

WRITE IT OUT IN FULL

It’s easier to edit your story when it’s down on paper! 
So it’s good to write it out and practice as well. It’s 
also good not to use “slang” language particular to  
the Society of St Vincent de Paul but explain anything 
that might need an explanation.

2 Minute - “Experience”

Something about what happened to change your 
thoughts etc - emotive language can help i.e. One day 
I was asked........ eg “Through some conversations with 
some friends I was really encouraged to help out with 
a ministry where we went to a homeless shelter to help 
with an organised breakfast. I felt safe and secure 
being with people I knew, and so I felt like I was able to 
talk to some of the people at the shelter. I found that I 
was able to listen to their stories and talk to them as I 
would anyone else. I felt like I was really entering into 
the stories these people had to tell and I really enjoyed 
being there, having fellowship with the people, sharing 
with them my own stories and having conversations 
with them like I would with anyone. I really enjoyed 
myself and felt like I had an opportunity to help some 
be themselves. I felt a lot of joy through the experience, 
and hope as well for these people as I felt I could be a 
listening ear for them.”

3 Minute - “Post Encounter”

A little of what happened since the experience i.e. from 
this experience of talking to..... eg “After this experience 
I felt more empowered to help people out where I can, I 
was able to go to events that my friends had organised 
and talk to people and I even was able to make friends 
with some of the people who came along to these 
events. I really felt the change that I was able to see 
people who might be in these situations as another 
friend who just needed a bit of help, encouragement 
and love. Like I do and would if I was in this situation 
myself. And from all my experiences with people in 
hard situations I have been able to experience a joy 
and encouragement from these people myself. One 
such person who I was able to help has become a really 
good friend. Obviously I also make sure that I’m not in 
situations that I’m unsafe, and always like to make sure 
I’m with someone else or other people are around if I 
don’t know the person and have met them the first time. 
But I’m really thankful for these opportunities and know 
that I can love that little bit more now.”

THE FORMAT

1 Minute - “Pre-Experience”

A little of what was happening before the experience
i.e. before I became a Member/Vincentian 1...... eg “I was/
used to be afraid of homeless people, and didn’t know 
how to behave or relate to them. I didn’t think I was 
allowed to talk to people on the street as a child and 
then as an adult I tried to avoid people who may have 
been in dire need - even as I passed them on the street. 
Although because of my faith I tried to not
completely ignore people. I just really never felt safe or 
felt like I could help people in these situations.”

KEEP THE CENTRE OF THE STORY  
OF WHAT IT’S LIKE TO HELP SOMEONE 
OR BE A PART OF VINNIES

They need to know what it’s like to be a Member/ 
Vincentian and what it’s like to help someone or be 
part of a bigger picture.


